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Northern Railway
Headquarters Office,
Baroda House,
New Delhi -110001.

No.147-Elect/TRS/6/2 Dated: 19.03.2025
NRHQ-Spl SD No. 11

Sr. Divnl. Elect. Engineer/RSO, Sr. Divnl. Elect. Engineer/ Tr.,
Northern Railway, Northern Railway

D.R.M. Office, D.R.M. Office

FZR, UMB, NDLS, MB & LKO. JAT.

Sub: To avoid rolling down of Locomotive/train.
Ref: (i) JPO issued by RB vide Letter No. 2024/TT-IV/12/30 dated. 24.01.25
(i) S.R. 5.23 of NR.

In order to avoid the case of rolling down of stabled rolling stock or Light Engine during
cab changing, a JPO was issued by Railway Board vide Letter under reference (i) above.
The instructions, based on RB's JPO and S.R. 5.23 of NR referred above for stabling of

vehicles/loads/trains/locomotives at station and in block sez;tion are briefed as follows:

1. While stabling locomotive:

1.1 Parking/hand brakes should be applied fully. In case of multi/consist
locomotives, parking/hand brakes of all the locomotives shall be applied.
Chain of hand brake is tightened/application of parking brakes should be
verified physically.

1.2 Secure the loco with wooden plugs provided in loco under the outer most
wheels of the loco. If there are less than 4 no. wooden plugs in loco, SM
should be informed for requisite wooden plugs to secure the loco. Wheel
Nos., under which wooden plugs have been applied, to be noted in loco
log book. ,

1.3 Ensure loco does not move with released condition of the loco brakes
after conducting activities mentioned at s. no. 1.1 & 1.2 above.

1.4 Loco brakes should be applied fully with SA-9 & A-9.

1.5 Shut down the loco & battery to be switched off.

1.6 All activities done should be recorded in loco log book.

1.7 Keys of loco & log book to be submitted to SM/Shift in-charge.

2. While stabling load without loco i.e. loco being detached from the train:
21 Hand brakes in 6 wagons next to train enginefin case of coaching train,
hand brakes in leading SLR (if provided) will be applied by ALP.
2.2 BP pressure in train to be dropped to ‘0’ by putting A-9 on emergency
position before closing angle cocks between loco & leading wagon/coach
of the train to ensure train brakes are applied fully.




2.3

2.4

2.5

Station staff & TM are also to act as per JPO issued by RB/S.R. 5.23 to
ensure to avoid rolling down of the train. ;

In case load has to be split while stabling, each part of the load shall be
treated as a separate load & shall be secured accordingly.

For reversal of locomotive, procedures laid down in Para “A & B” of the
JPO issued vide COM/G/NR Letter No. 403-T/Misc/rule/Optg/JPO/33
dated 09.07.2018 (copy attached) are to be followed.

3. While stabling load with loco i.e. loco also being made dead:

3.1
3.2

All Activities as briefed in item no. 1 & 2 above, to be done.

Before leaving station/yard, LP & TM should jointly record in a register
maintained by SM/YM that the loco & load has been secured as
prescribed above.

4. Action to be taken by Loco Pilot/Assistant Loco Pilot & TM when the train is
stalled in block section due to accident, failure, obstruction or any other reasons:

4.1
42

4.3

4.4

LP/ALP & TM should protect the train as per provision of G & SR 6.03.
The train should be secured by applying loco brakes (SA-9, A-9 &
hand/parking brake). ‘ ‘

Hand brakes of at least six wagons at either end of the train (by ALP in
leading end & by TM in rear end). In case of coaching trains, hand brakes
in SLRs will be applied (by ALP in leading end if not locked/sealed & by
TM in rear end).

In case train is without TM, duties of the TM shall devolve on the ALP.

5. Action to be taken by Loco Pilot/Assistant Loco Pilot & TM while clearing the
stabled load/loco from station yard:

5.1

52

53

54
5.5

LP & ALP shall collect the loco keys & log book from the SM/shift in-
charge. Check the loco log book for any irregularities & inform to TC if any
& act according to his advice.

Energize the loco (supply of BP/FP pressure to load to be closed to
enable CPs to create the MR/BP/FP pressures in loco up to prescribed
limits). A-9 to be placed on release position with SA-9 on applied position.
Supply of BP/FP pressures to load to be opened to create the BP/FP
pressures in load.

Perform BP continuity test to ensure BP pressure continuity in load.

Apply the brakes in train by putting A-9 on full service & ensure this by
checking the few wagons (excluding those wagons which are applied with
hand brakes).



56 ALP will release hand/parking brakes in loco with help of LP (if required) &
will also remove the wooden plugs applied under the wheels of the loco.

5.7 In applied condition of the train brakes with A-9, securing arrangement of

the load to be removed as per following sequence.
Removal of the chains, wooden wedges /skids applied under the wheels
of load by station staff. Hand brakes of leading end wagons/SLR to be
released by the ALP & rear end by TM/station staff. In case of any
difficulty in releasing the hand brakes, TM can advise LP to release the
train brakes partially with A-9 till the hand brakes are released.

5.8 If there is requirement of preparing the GDR as per S.R. 4.31, inspect the

load & prepare GDR accordingly.

5.9 If everything is normal, TM after consulting with the LP will inform the SM

that the load is ready to move.
5.10 After getting authority to proceed, LP will release A-9 & then SA-9. LP will

ensure BP pressure is 5kg/cm?& AFl is on its predefined position.

5.11 On gradients, SA-9 will be released after giving tractive effort & as soon
the load moves in forward direction.

5.12 After starting the train, check the free movement of the load, if it is felt
jam, SM/TC to be informed & action to be taken accordingly.

5.13 BFT to be conducted immediately after starting the train & also BPT as

per instructions.

6. Other precautions:
6.1 LP will not leave the loco unmanned. In case he is required to leave the

loco unmanned, he should do so only after receiving written authority from
the SM/YM and thereafter ensuring activity done as above.

6.2 If MR pressure starts dropping while train is stationary, LP is to secure the
loco with wooden plugs under the wheels. Since MR pressure gauge is
not provided in B.van & TM can't notice drop the MR pressure therefore
LP will inform the TM regarding drop of MR pressure & thereafter TM will
secure the train with wooden plugs under the wheels of last vehicle.

6.3 Proper handing over/taking over of train by the crew should be ensured
(inside the cab and not outside).

6.4 Above procedure of stabling is for stations with gradient of up to 1:400.
Additional precautions to be taken while stabling loco/train/vehicles at a
station with gradient of 1:400 or steeper as instructed by Division in
SWR/MWTT/other instruction.

65 Al LPs, ALPs & LPSs should be aware of gradients at
Station/Yard/Sidings and block sections.

6.6 While changing cab in single unit or multiple unit loco, loco brake should
be applied fully with SA-9 and also with A-9 putting on full service to avoid



S

rolling down. After going in rear cab, proper application & releasing of loco
brake & BP pressure also to be ensured after energizing & before moving
loco.

Special safety drive should be launched for 15 days with immediate affect with special
emphasis on the above instructions. Ambush checks also to be conducted to ensure
compliance of above instructions. Divisional Officers/CLIs are to involve themselves in the
drive and effective follow-up action to be taken on all the deficiencies and irregularities
noticed. Report of the drive, bringing out systematic deficiencies, and action plan with
timeline to be sent to this office latest by 04.04.2025 in the format attached as an

annexure.
DA: As above
’ e -~ " '
S,
Dy CEE/Opetatibhas
Copy to:

1) PCEE/NR: for kind information please
2) PCSO/NR: for kind information please
3) CEE/Operations: for kind information please



Annexure

Report of special drive launched to avoid rolling down of Locomotive/train.

No. of ambush checks conducted to check

proper procedure being adopted for stabling

of loco/trains

Abnormalities On account of
observed with | LPS/ALPS/LPSs
nature On account of TMs
Division On account of station
staff

Action taken

No. of staff | LPs

counseled ALPs

LPSs

Action plan to curb irregularities reported
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Sub : JPO for Securing and Release of vehicles/load/train/Loco in station/yard
or in block section.

Ref: Board's letter of even number dated 13.11.2024.

Board, vide letter in reference, had issued a Joint Procedure Order (JPO) on the above subject.

Zonal Railways submitted suggestions for smooth implementation of the imtmctions."l'he sa.me.ha\fe
been examined and Board have approved revised JPO for implementation by Zonal Railways, which is
as follows;

a)

b)
c)

d)

e)

g
h)

Action by Station Master/Train Manager/ Assistant Loco PilotTraffic Staff when
vehicles/load/train is to be stabled at Station:-

The vehicles/load/train shall be stabled inside the fouling marks. Train Manager should ensure
that train is stopped after clearing fouling mark,

The vehicles/load/train be chained and padlocked using atleast two chains, one at either end:
Aﬂmmmwﬁhhumm&lwmmmmw
Wheels at either end. :

orrmw,wmmwmmppuedbyroinmm
Tbevehicluofmbledlo‘dlmhlhwldbeommledhm.lncucdnulbledlo.dhastobe

split for any reason, each such splitpuuhonldbctreﬂednuqumeload for the purpose of
securing,

have been taken, 8 and sccuring the load/train/loco
PULKIT  Dirally signedby ' R o — Doltlysigned
' PULKIT SINGHAL by Vikash Anand
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Additional precautions to be taken while stabling vehicles/load/train at 3 station with

of 1 in 400 or steeper may have been prescribed under approved special mnructionsl(bylcns[z
and mentioned in SWR of respective station. These should be followed mpub?ds:ndﬂ
addition, following precautions must also be observed over and above those prescri

Ipprovcd special instructions:-

Before vehicles are uncoupled, the hand brakes should be applied, spra
wedges/skids, should also be used to prevent vehicles from rolling down; :

As far as possible, the vehicles/load/train should be stabled on a line which is isolated from
other lincs, paviicularly running lines.

Action by Loco Pilol/Assistant Loco Pilot before leaving the loco in case load/train is stabled
with locomotive attached or light engine(s) is‘are stabled:- :

Stop train on A-9 and bring A-9.to Emergency position (i.c., BP pressure = 0) and the SA-9 to
Applied position. Physically ensure that trains brakes are dpplied.

Apply the hand brake/parking brake-on the locomotive. In case of multi / consist locomotives,
hand brake of all the locomotives shiould-be applied: Phiysically verify that hand brake's chain
is tightened/parking brake(
Place 4 wooden blocks:on 1
log book, noting the wheel numbers cleatly 1f les
the locomotive(s), inform SM for requisite wed
Shut down the locomotive, tumn off the
locomotive log book at the SM office: :

. Record this action in the loco
 wooden wedges are available on
en Secure the loco.

h 4nd submit the loco keys and the

Loco Pilot while on duty should not leave loco unmanned. In case he is required to leave the
Jocomotive unmanned, he should do so only after receiving written authority from the Station
Master/Yard Master and ensuring actions mentioned at para 3 above;

Before leaving the station/yard, the Loco Pilot and Train Manager should jointly record in a

register to 'be maintained with Station Master that the load & -loco has been secured as

prescribed above.

Action to be taken by Loco Pilot/Assistant Loco Pilot and Train Manager when the train is

stalled in block section due to accident, failure, obstruction or any other reasons:-

Loco Pilot/Assistant Loco Pilot and Train Manager should protect the train as per provisions of
G&SR 6.03;

The train should be secured by applying loco brakes (SA-9, A-9 & hand brake) and hand brakes
of atleast six wagons at cither end of the train. The hand brake should be operated by Assistant
Loco Pilot from leading end and by the Train Manager from the rear end. In case the train is
being worked without Train Manager, the duties of the Train Manager shall devolve on the

348/35.
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fy hand brakes

c) If MR pressure starts dropping while train is stationary,

a) LP and ALP shall collect loco keys, logbook, eic

b) Then LP and ALP to Encrgize the loco, bring A-9 on release posi

€)

d) Apply train brake i.e. keep the A-9 at full service appl

Assistant Loco Pilot, In case of coaching trains, the Train Manager should app

of the rear SLR and front SLR by ALP, if not locked. ¥
loco pitot has to secure the loco with

the wedges. Since MR pressure cannot be noticed by Train Manager as there is ﬂo‘mch gauge
in SLR unlike engine therefore, the Loco Pilot shal immediatety inform the Trzin M‘lﬂl?
regarding dropping of MR pressure and thereafter the Train Manager will secure the train with

wedges in the last vehicle.

Action by Station Master/Train Manager/ Loco Pilot / Assistant Loco Pilot /Traffic Staff for
clearing of stable vehicle/load/tFain/locomotives from station/yard:
fromtlnSMofﬁee,Checkﬂlelocolod:ook
according (o their advice.

for any irregularities. If any are found, inform the TLC and act
tion and build BP pressure 10

5 kg/cm’, keeping SA-9 applied.

Perform a BP Continuity Test to ensure BP pressure continuity in the load/formation.
ication position, and check a few wagons

weonﬁmduuhcmkun.ppued(mludingmmwimhmdbnkuappued)-

e) A]...Ptoteleased::handh:kdplrkingbnkain:heloco(s)wﬂbassimceofu.ifrequiad-

‘})
b)
i)
)]
k)

)

Then remove the wooden wedges from the loco wheels, returning wedges taken over from
station, if any.

Once train brakes are applied, securing arrangements of load shall be removed as per following
sequence - removal of chain, followed by removal of wooden wedges/metal skids and then hand
brakes. Safety Chain, Wooden Wedges/Skids to be removed by Pointsman and Hand Brakes of
SLRs/Brake vans/Wagons to be removed by Assistant loco pilot/Train manger/ Pointsman as
per the extant instructions issued over the Zonal Railways. In absence of Train manager, hand
brake will be released by Pointsman.

In case of difficulty in release of hand brakes, TM shall advise LP for pantial release of train
brakes (A-9) till hand brakes are released. : )
UitbmywmhnTMLPRepoﬂ(frﬁanw&LP).impmmehadupunna.
In case of any imregularities, report them to SM. During the preparation of the TMLP Report,
either LP or ALP must be present in the loco cab.

After the above steps if everything is in order, TM upon consulting LP shall inform SM that
the train is ready.

Once the signal is taken off for the train, release A-9 and then SA-9. On gradients, release A9
& take traction and as it rolls forward release SA-9 to avoid roll down.

Before starting the train, ensure BP is at 5.0 kg/cm? and that Air Flow Indicator (AFT) is in its
predefined position.
After starting the train, check for free movement of the load. If it feels jammed, notify SM or

TLC.

m) Immediately afier starting the train, perform Brake Feel Test (BFT).

349/37,

tally signed .

PULKIT _ S oot s
S'NGHAL Datc:'2025.0!.24 g _;Datzzo Anand
16341240530 3 o, Tl wr, 7% fsft - 110001 1529:45236%!#

Page 3 of §



]

.‘ 350/359 _
fz_z}:li 92/2025/0f0 Dy.CME/O&F/HQINR

o= - Ve —=
AZ@di Ka A WYWN Government of india Az?dl Ka
AmritMahotsay o sty Ministry of Railways Amrit Mahotsav

ot aYé (Rallway Board)

of gradicuts at
7. Station StafY, Train Manager, Crew and Section Controller should be aware

Stations/Yards/Sidings and block sections.
8. Frequent counseling in this regard should be done by concemed Supervisors.

ins of oved
9. The Railways must ensure availability of adequate number of sprags & chains 0 e
design at stations and wooden wedges on locos.

Note: wummmmmw
conditions/ requirement.

Tis issues with the approval of M(O&BD) and M(T&RS).
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ik . by Vikash Anand
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Director Traffic Transportati Director Elect. Engg. (Rolling Stock)
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No.403-T/Misc/Rule/Optg/JPO/33

10(59{(!_

- Divisional RailWay Manager
Northern Railway . ‘
Delhi, Ambala, Moradabad , Firozpur & Lucknow

- Sub:- JPO for standard shunting guidelines.

- Headquarters office,
Baroda house,
New Delhi

Dated: 09/07/2018 .

[}
L

’ A revised JPO is attached herewith for'implexlnentation on all stations of the
divisions. This JPO supersedes the earlier JPO issued vide this office letter of even -

no. dated 08/05/2018. L

DA/ as above, -

Copy to : :
CSO/NR for kind-information.

L

(Rajeev Gangal)
COM/G, NR



" Northern Railway

Headquarter Office
Baroda House
. New Delhi

JPO for Standérd. Shunting guidelines

This JPO. supersedes the earliér JPO issued vide letter no. 403-T/Misc/Rule/
Optg/TPO/33 dated 08.05.2018 ' '

Background:

Recently, an accident of train rolling down in a block section had occurred at
Titlagarh station- of Sambalpur division in East Coast Railway. Twenty
coaches of the Train No. 18406 Exp. had rolled down without engine towards
KSNG station. This seems to have happened due to non observance of the
rule of reversal of the Loco at station and Station Master allowing the train .
into section closing the trap point. Railway Board has desired for igsue of a
Joitit Procedure Order (JPO) by the Zonal Railways based on local conditions
to avoid any such incidence. - AR P K :

Rule position:

Vide Para 1.02(49) of GR, “Shunting means the movement of a vehicle or
vehicles with or without an engine or of any engine or any other self-
propelled vehicle, for the purpose of attaching, detaching or transfer or for
any other purpose”. |

Various rules governing shunting as mentioned in G&SR of Northern
Railway are given below:- AP e

(i). - Control of shunting- GR:5.13 along with SR 5.13/1 to 5.13/18;
(i) Islczs;jonsibility -for shunting-- GR 5.14 along with SR 5.14/1 to -
. 143, P o e |
(iii) Shunting at station under Centralized Traffic Control- GR 5.15;
(iv) Shunting during reception of trains- GR 5.16 along with SR 5.16/1;
- (v)  Shunting near level crossing- GR 5.17; - -
- () ihummg on gradients- GR 5.20; _
o (vu)'.. oose shuntm.g- GR 5.2 1 along with SR 5.21/1 to 5.2173.




. B | Further, Station Working Rules (SWRs) of any f;tation. contain 'dctallei
procedural guidelines/instructions governing shtinting in station prezmse.:,i an1
31::ards' under the control of -any such station. These detailed procedura

guidelines are specific to a particUlar'statiori‘_and may vary ﬁqm‘ste;.jaon to
station: . Individual Divisions may like to examine the adequacy and relevance

" of these Rules in today’s traffic scenario.

These rules stipulated under G&SR and SWRS, as applicable, shall be
scrupulously followed. . 2 - ;

| III  Analysis:

The incident narrated above involving reversal -of locomotive ‘is only an
example of various situations where shunting may take place. From the
‘definition of shunting it is apparent that in order to prevent any mishap_ of the:
nature as narrated above, due attention needs to be given at the time of
shunting for the purpose of:

(1)  Detachment of locomotive from the train/rake or a part of
. train/rake; ‘ : 2- 4
(i)  Attachment of locomotive to the train/rake;

(iii) Transfer of train/rake from one location to ariother. - | :

» (Here no attachment/detachment of locomotive from/to train/rake

is taking place.) :

- The above situations, which are. by no means exhaustive, may arise in
following scenarios:- L ‘ - g 24

- (1) - Change of traction;
(i)-  Reversal of locomotive;-
(iif) Detachment of a diesel locomotive ‘for fuelling at a junction or
‘ terminal station; ~ ;
(iv)  Attaching or detaching coaches/ wagons to/from a rake/train;
(v) Placement/removal of coaching rakes from platform to
washing/stabling lines and vice-versa; ‘

(vi) Placement/remova] of wagons/rak : e
shed/sick line, etc. SENSTRLES o and from sidings/goods

In all the aforemention
ed cases, unsafe sityat tire
rake or part of rake o 10n arises when the en

not, has nj in:

du?in’g ihléllc:glrlrggaffeg;atg bl'akg..power to meet the needs of the situation,

in order t : unting. This JpO seeks to address the above situation
O prevent unsafe working s the abo




IV. Procedure to be followed during sh"untitg;

The cardinal principle.in all cases- involving shunting is to" ensure that the
coaches/wagons/rakes whether attached to a-locomot_we or stabled even for a
short duration, have adequate brake power and are properly secured so that
they do not roll down on their own in case of gradients or on impact during

shunting or for any other reason.

A. Shunting in case of Coaching rakes/trains:

Shunting Master/Guard/Yard Master/Station Master, as the case may be, shall
supervise the entire Shunting activity related to attaching/detaching, etc. of

locomotive including reversal of all passenger/mail/express trains.
'F ollowing 'sihiations may arisé€ in the course of sHunting:

1.0 When the:locomotive and the rake constitiite two-separate & distinct
units during shunting and the locomotive is to be detached from and/or
" attached to the rake which was stabled for a short duration:

() Precautions to be taken before detaching the locomiotive :
The objective here should. be to secure the raké before the locomotive is
- detached. The set of activities would include: = '

a.  On artival of the train, LP will ensure full application of brakes (Eoth
train & locomotive). The door of guard’s compartment of front SLR
will be opened by the ALP. ‘ ,

b.  Shunting staf/ALP shall apply the handbrake of the front SR after the
train comes to a standstill_. :
c.  Incoming Guard of the train shall apply handbrakes in thé_r_ear SLR. -

d.  The shunting’ staff shall ensure placing of two iton  skidsAwooden
wed.ges under the outermost pair of the wheels of the outermost
vehicle/coach at each end before the loco is detached.

(i?) Precaution_s to-be taken while detaching the Locomotive :

9. Shunting staff shall first close both FP & BP cut off angle cocks of
locomotive side as well as train side and then unéouple the BP- & FP air
: 3




AN

€.

hoses between locomotive and the train and place them on their
respectxvc hangers :
BP cut off a.ngle cock of the rake/tram shall be opened by the shuntmg
staff to drain out the BP pressure from the brake pipe to ensure full
apphcat:on of brakes.

Shunting staff shall ‘open’ the screw/ CBC coupling.. If CBC operatmg
handle is not provided then locking pin’ should be used for opening of

| CBC coupling thereby allowing the locomotlve to get detached from
' the tram and proceed forward . :

The BP cut off angle cock of the train should be closed once the BP
pressure is drained out. ' ,

Brakes of fdtzr coaches on each end of the train/rake left behind shall be
left un-released by the C&W staff. Brakes of balance number of

S it

o SITE coéchesﬁf-any;‘can bereleased manually by C&W-staff.

f:

Addz‘z‘z’or’zal | precautions shall be taken while detaching the locomotive
from the rake at a location having gradient of I in 400 or steeper as
may have been specified under approved special instructions (by CRS)

and/or as mentioned in SWR of the subject station.

If the oittgoing locomotive is likely to be attached after a gap of more
than 2 hours after detachment of the incoming locomotive or in case no
instructions are provided under para ‘f° above, then the entire rake

shall be left in un-released condition.

(iii) Precautions to be taken while Attaching Loco on the rake/train

The objectwe here should be to ensure that the rake, at the time of. attachment
of the locomotive, does not roll down on 1rnpact The set of activities would

mclude

a.

: Shuntrng staff should ensure that locomotive to be attached is stopped

at a suitable distance from the rake, and in case no distance is specified

at a particular station ther approx. 20 m before the rake/train and it then
proceeds at walking speed to ‘couple with the train.

After attaching the locomotive to the rake/train, following should be

h ensured



e The effectiveness of the coupling shall be ensured by the LP and the
. Shunting Supervisor by slightly inching the train forward. :

e Shunting staff/Shunting Supervisor shall ensure tightness of the
screw/locking of CBC. It shall be ensured that: 7 o

» CBC lock pin is inserted properly in the groove at the bottom
of the coupler;

> In case of ‘H’ type coupler, rotary lock lifter rib of CBC of
locomotive and coach shall be in vertical position (facing
towards the ground). %

» V-groove of both the locomotive and the coach is clear of any

~ obstruction. | ‘
(Please refer to the diagram below)

e After attaching the locomotive the LP shall apply the Loca brakes,

SA-9. ‘ | : i i
e FP&BP air hoses of the locomotive and the train shall be couple y

C&W staff. - e
« FP angle cock of the rake/train shall be opened by the C&W staff.
« FP angle cock of the loco shall be opened by the C&W staff. o
e After ensuring 6 kg,/c:m2 pressure in FP in engine by the LP and ie
kg/cm” in the rear SLR guard compartment by the guard, BP ang
cock of the rake/train shall be opened by the C&W staff.
e BP angle cock of the engine shall be Opeqed by the c&W staff.



i '
- -~ hoses between locomotive and the train and place them on thexr
respcctlve hangers .

b. BP cut off angle cock of the rake/train shall be opened by the shunting
staff to drain out the BP pressure from the brake pipe to ensure full

apphcatxon 'of brakes.

c.  Shunting staff shall ‘open’ the screw/ CBC coupling.. If CBC Operatmg
_ handle is not provided then locking pin should be used for opening of
CBC coupling thereby allowing the locomot1ve to get detached from

the tram and proceed forward.

d. The BP cut off angle cock of the train should be closed once the BP

pressure is drained out.

Brakes of four coaches on each end of the train/rake leﬁ behind shall be
left un—released by the C&W staff. Brakes of balance nurnber of

- ~===coaches, 1f-a11y;“can bereleased manually""by C&W-staff. -

A Addztzonal precauz‘ions shall be taken while detaching the locomotive
from the rake at a location having gradient of 1'in 400 or steeper as
may have been specified under approved special instructions (by CRS)

and/or as mentzoned in SWR of the subject station.

e.

g Ifthe outgozng locomotive is likely to be attached after a gap of more
than 2 hours after detachment of the incoming locomotive or in case no
instructions are provided under para ‘f° above, then the entire rake

shall be left in un-released condition.

Precautions to be taken while Attaching Loco on the rake/train

(iii)
The objective here should be to ensure that the rake, at the time of attachment
of the locomotive, does not roll down on 1rnpact The set of activities would

mclude

-Shunting staff should ensure that locomotive to be attached is stopped

- at a suitable distance from the rake, and in case no distance is specified
at a particular station ther approx. 20 m before the rake/train and it then
proceeds at walking speed to couple with the train.

a.

b. ’ After attaching the locomotive to the rake/train followmg should be
ensured : ’



- 2.0

B..‘

. 5 kg/cm pressure in engine by the LP and 4.8 kg/cm?® pressure in
the rear SLR shall be ensured by guard and C&W staff.

e Iron skids/ wooden wedges which were placed on either end of the
trg; for securing the rake/train shall be removed by the Shuntmg _
st

- The 4 coaches on.each end or the entire rake, as the case may be
which had been left unreleased, should now be released by the
: C&W staff.
e Releasing of handbrake of front SLR Guard compartment should be
done by the shunting staff and handbrake of rear SLR by the guard.

c.  ALP shall ensure that the front SLR Guard compartment door is locked.

d. Contmulty Test shall be carried out as per 1a1d down norms, before
starting the train. -

When the locomotive along with a part of the rake attached to it and the
balance part of train/rake constitute two separate & distinct units during
shunting and the locomotive along with part rake is to be detached from
and/or attached to the rest of the rake whlch was stabled for a short

duration:

If the locomotive, which is consideéred singularly detached from the rake/train-
at Sr. no.1 above, is also carrying a part of the rake along with it at the time of
detachment/ attachment then the activities as defined in paras (i)-(iii) above
shall contmue to hold good for the part of the rake left behind (stabled).

For the part of the rake attached to the locomotive it should be ensured that
the locomotive maintains the stipulated BP pressure of 5.0 kg/ cm® and all
coaches attached to the locomotive irrespective of their number shall remain
connected to such BP pressure from the locomotive.

Freight trains:

Following situations may arise in the course of shunting:

_71‘0

When the locomotlve and the train/rake constitute T mO_sepamte_&_____.

@

distinct units during shunting and the locomotive is to be detached from
and/or. attached to the rake which was stabled for a short duration:

Preea‘utions to be taken before detaching the loco :

™"
g
ol



a.

The objective here should be to secure the rake be
detached. The set of activities would include:

fore the 1o comotive ig

Qn arrival of the train, at its destination (vard/siding/goods shed/sick -
line, etc.) or at a roadside station where shunting is required to be done
the LP of the train will ensure full application of brakes (both train &

locomotive).

“The 's.h?mting sttaff/ALP/Guard, as the case may be, shall ensure placing'
~of minimum four sprags/ wooden wedges/ Skids, to be procured from

the Station Master of the station, under the outermost pair of wheels of
the front and rear vehicles. ’ ' ;

Additional preéautions’ shall be taken while detaching the locomotive

" from the rake at a location having gradient of 1 in 400 or steeper as

may have been specified under approved special instructions (by CRS)
and/or as mentioned in SWR of the subject station. |

If no instructions exist under para ‘c’ above, or if the outgoing

. Iocomotive is likely to be attached after a gap of more jthan 2 hours

after detachment of the incoming locomotive then Shunting staff/ALP
shall apply handbrakes of at least six wagons next-to the locomotive
after the train comes to a standstill at the desired location and Shunting
staff/Guard  of the ‘incoming train shall apply handbrakes in six
rearmost wagons and the brake van. The handbrakes must be fully
tightened. ; | :

(ii) Precautions to be taken while detaching the Locomotive:

-

Shunting staff shall first close BP cut off angle cocks (also FP, if
available,) of locomotive side as well as train side and then uncouple .
the BP (& FP) air hoses between locomotive and train and place them
on their respective hangers. |

Shunting staff shall ‘open’ the screw/ CBC coupling. 1f CBC operating

" handle is not provided then locking pin should be used for opening ©

CBC coupling thereby allowing the loco to get detached from the train

and proceed forward. :

Brakes of none of the wagons should be released by the C&W staff.



e
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(m) Precautlons to be taken . |
rake/traln 4 ‘ while Aﬁachwh\r’e on the

Shunting staff should en |

: sure that the 1ocomot1ve to b

stOppfeddat a suitable distance from the rake, and in case soaﬁzl e

: sp(eic1 1&:1 at a particular station then approx. 20 m before the rak;:reals
and it then proceeds at walkmg speed to couple with the train. E

After attaching the loco to the rake/train following should be ens';ured:

' The effectiveness Of the Couphng shall be ensured by.the LP and the
Shunting Supervisor by inching the train slightly.

. Shunting staff/shunting. SUpervisor shall ensure tightness of the
screw/locking of CBC in the same manner as explained in- para
A1.0(iii), above.

e After attaching the locomotwe the LP shall apply the Locomotwe-

“brakes (SA-9).

e BP air hoses of the locomotive and the train shall be coupled by
C&W staff. :

¢ BP angle cock of the rake/train shall be opened by the C&W staff.

o BP angle cock of the engine shall be opened by the C&W staff.

* 5 kg/cm pressure {h engine by the LP and 4.8 kg/cm pressu:e in

- the brake van shall be ensured by guard and C&W staff.

e Iron sklds/sprags/wooden wedges on eithér end of the train wh1ch

- were placed for securmg the rake/train shall be removed by the
. Shunting staff.
e Therake should be released by the C&W staff.

‘c.  WhereFPis also prov1ded then the procedure wﬂl be same asin case of

para Al 0(111) b.’

d. Contmmty Tést shall be carr1ed out-as’ per laid down norms, before

. starting the train.

2 0 When the locomotive along with a part of the rake attached Lu&ﬂw

balance part of train/rake constitute two separate & distinct t units during
shunting and the locomotive along with part rake is to be detached frox

and/or attached to the rest of the rake which was stabled for 3 Sh"rt
duration:

It ﬂ'“j- loco, which is considered singularly detached at Sr. nol above, IS
Cmmg a part of the rake along with it at the time of deta chment/ attaChment

=
8 (A
o}/




@ then the activities as defined in paras (1)-(iii) above shall CO‘}ﬁhnu‘é to hold
‘ good for the part of the rake left behind(stabled). For the part of the raké, a
attached to the locomotive it should be ensured-that the locomotive maintains
the stipulated BP pressure of 5.0 -kg/cm® and all wagons remain conn

such BP pressure from the locomotive.

ected to

In both cases A & B, above, the following provisions shéH also.apply:

" (i) -Proper communication should be maintained throughout between Operating, -
‘Loco and C&W staff.

(i) In case of wayside stations where C&W and shunting staff is not availa‘ple,
the activities indicated against C&W staff shall be carried out by the Points

man. In case the Points man is not available then the said responsibility shall
devolve upon the ALP. . 2 |

(iii) Entire set of activity .stated above needs to be executed within the time
allotted.

Instructions with r.espect to “Securing of vehicles/loads/trains/locomotives

at stations and in block sections™ have been stipulated in SR Paras 5.23/2 &
5.23/3 which may be referred to.

PDisclaimer:

This IPO does not supersede any exis_ting rules laid down in various codes, -
manuals etc. covering the.above aspects. The objective of the JPO is to lay down a
clearly defined procedure, dealing with shunting based on the practices already in
vogue, and its implementation in a seripujous manper. O

il
CRSE/Chg

@/’ flrst

CELE  COM/G

-No. 403-T/Misc/Rule/Optg/TP0/33
“Dated 05.07.2018 i

Scanned with CamScanner



CHAP. V) CONTROL AND WORKING OF STATIONS 171

5.22

vehicles. Another description of ‘Fly shunt’ is when an engine is hauling a wagon,
and while both vehicle are in motion, they are uncoupled and run on the different

lines.

Leaving vehicles in sidings outside station limits:- No railway servant
shall leave any vehicle in a siding outside station limits, unless the
vehicle is clear of all running lines and, except under special
instructions, unless the wheels thereof are properly secured.

w8 Securing of vehicles at station:- The Station Master shall see that

vehicles standing at the station are properly secured in accordance
with special instructions.

S.R. 5.23/1 : Responsibility for Safety Chains, Sprags and Wedges:- Station Master are
responsible to ensure that there is an ample supply of safety chains, sprags and wedges of
approved design at their stations. The Chains, should be long enough to take two loops
with the under frame of BOX wagons.

Wagons having holes in the wheels should be secured by passing the chain through the hole
of the wheels. Wagons having no hole in the wheels should be secured by tying the chain

from

S.R.

the body of the axle, i.e. the position between two wheels.

5.23/2 - Action by Station Master/Traffic Staff when vehicles/load/train is to be

stabled at a station:-
a) i) The vehicles/loadftrain be chained and padlocked using at least two chains, one at

i)

i)

iv)

v)

vi)
vil)

viii)

either end.
At least four sprags /wooden wedges be used, two each below the outermaost pair of

wheels at either end.

Hand brakes of at least 6 wagons from either end must be fully tightened by Assistant
Loco Pilot in the front and by the Train Manager in the rear of the train and In absence
of Train Manager, by the Points man. The hand brakes must be operated under the
personal supervision of the Train Manager and In the absence of Train Manager,
under supervision of on duty SM. In case coaching vehicles are stabled, Train
Manager’s hand brakes in SLR(s) must be applied.

The vehicle of stabled load/rain should be coupled together. In case the stabled load
has to be split for any reason, each such split part should be treated as a separate
load for the purpose of securing;

The points must be set, clamped and padlocked against the blocked line and towards
dead end or trap point (if available) Scotch blocks must be used, if available.

Stop collars must be placed on relevant signal and point buttons/slides/levers efc;
Remark should be made in TSR and/or SM diary in Red inks to the effect that Line
No. __is blocked and all precautions for securing the load have been taken as
prescribed above,

After any loadfrain/loco is stabled, the station master must inform the section
controller supported by private number that all laid down precautions for stabling and

securing the load/train/loco have been taken.
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b)

Additional precautions to be taken to be taken while stabling vehicles/load/train at a
station with gradient of 1 in 400 or steeper, prescribed under approved special
instruction if any and mentioned in SWR of respective stations, should be followed
scrupulously. In addition, following precautions must also be observed over and
above those prescribed under approved special instruction:-

i) Before vehicles are uncoupled, the hand brakes should be applied spragswooden
wedges/skids, should also be used to prevent vehicles from rolling down.

i) As far as possible, the vehicles/load/train should be stabled on a line which is isolated

from other lines, particularly running line.

S.R. 5.23/3(a) - Action by Loco PilovAssistant Loco Pilot before leaving the
locomotive, In case Load/train is stabled with locomotive attached or light engine (s)

is/are shut down or stabled:-

0

ii)
iii)
iv)

b)

c)

i)
i)

iii)

Application of both SA-9 and A-9 brakes;
Application of hand brake and parking brake in loco;
Application of hand brakes of at least 6 wagons at either end in the front of the train by

ALP and for rear portion as stated in SR 5.23/2(a)(iil).
Secure the loco with wooden wedges provided on the loco;

i) Loco Pilot while on duty should not leave the locomotive unmanned. In case, he is
required to leave the locomotive unmanned, he should do so only after receiving
written authority from the Station Master/Yard Master and ensuring 3(a)(i)(ii) (ii)&(iv)
above.

ii) Before leaving the station/yard, the loco Pilot and Guard should jointly record in a
register to be maintained with Station Master/Yard Master that the load & loco has

been secured as prescribed above.

Action to be taken by Loco Pilot/Assistant Loco Pilot and Guard when the train
is stalled in block section due to accident, failure, obstruction or any reason:-

Loco Pilot/Assistant Loco Pilot and Guard should protect the train as per provision of
G&SRs 6.03

The train should be secured by applying loco brakes (SA-9, A-9 & hand brake) and
hand brakes of at least six wagons at either end of the train. The hand brake should
be operated by Assistant loco Pilot from leading end and by Guard from the rear end.
In case the train is being worked without Guard, the duties of the Guard shall devolve
on the Assistant Loco Pilot. In case of coaching trains, the Guard should apply hand
brakes of the LR in addition to the application of loco brakes by the Loco Pilot.
If MR pressure starts dropping while train is stationary, loco pilot has to secure the

Joco with the wedges. Since MR pressure cannot be noticed by Guard as there is no
ine therefore, the Loco Pilot shall immediately inform

such gauge in SLR unlike eng
the Guard regarding dropping of MR pressure and thereafter the Guard will secure the

train with wedges in the last vehicle.

ooooo
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